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SUBJECT: Contracting with Executive Management Services for Food Service Management

This management bulletin transmits the U. S. Department of Agriculture (USDA), Food and
Nutrition Service, All Points Bulletin (APB) SP-99-08 stating that USDA has determined that
Executive Management Services (EMS) is a Food Service Management Company (FSMC). EMS
is a private, for-profit company that assists RCCIs to develop and operate their school meal
programs.  The APB further describes the requirements for using food service revenues to pay
for services provided by a FSMC.  Food service revenues are the funds received from meal
reimbursements through the National School Lunch Program or School Breakfast Program.

RCCIs may contract with a FSMC to manage any aspect of their food service operation. 
However, in order to pay the FSMC with food service revenues, you may only obtain the services
through what is called competitive procurement.  For contracts over $10,000, this involves
publicly announcing the need for services and inviting companies to submit their written offers
describing how they can meet your needs. 

Contracts for $10,000 or less may be procured using a less formal procedure of contacting a
minimum of three companies that provide this type of service.  From these contacts, you will
decide which company to contract with.  A record of the names and phone numbers of the
companies you contacted, the information they gave you about their services, and the reason for
your selection must be available in your files.  If the services are less than $10,000, you cannot
pay for the services of a FSMC with food service revenues, unless the three price quotes are
obtained before you select the company.

Please refer to the School Nutrition Programs Guidance Manual, Section 9000, for detailed
information regarding procurement procedures and FSMC contract requirements.

Be aware that if food service revenues are not used to pay for the services of a FSMC, you must
closely monitor your net cash resources to ensure that they do not exceed the limit. Net cash
resources are all funds received for meal reimbursements minus your meal program expenses.
Federal regulations allow you to have the equivalent of only three months of food service
expenditures in the food service account. Any amount over that would require you to use the
funds for improvements in your food service program, such as improving food quality.  If you do
not take action to reduce the amount of money in your food service account, the state is required
to reduce the amount of reimbursement.
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If you have any questions, please contact your School Nutrition Programs Analyst at (916) 323-
1580 or at the toll free number (800) 952-5609.

                                                                      
Marilyn Briggs, Acting Director
Child Nutrition and Food Distribution Division

                                                                  
Kathy B. Lewis
Deputy Superintendent
Child, Youth and Family Services Branch

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and
activities on the basis of race, color, national origin, gender, religion, age, disability, political
beliefs, sexual orientation, and marital or family status.  (Not all prohibited bases apply to all
programs.) Persons with disabilities who require alternative means for communication of program
information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at (202)
720-2600 (voice and TDD).

To file a discrimination complaint, write USDA, Director, Office of Civil Rights, Room 326-W,
Whitten Building, 14th and Independence Avenue, SW, Washington, DC   20250-9410 or call
(202) 720-5964 (voice and TDD).  USDA is an equal opportunity provider and employer.


